
The CALFED Bay-Delta Program’s Restoration Coordination Program will identify and pri-
oritize ecosystem restoration projects suitable for early implementation and coordinate other
ongoing restoration efforts to emure consistency with the CALFED Bay-I>dta Program’s long-
term ecosystem restoration strateg34 the Ecosystem Restoration Program Plan (ERPP).

Introduction The mission of

the CALFED

The December 15, l~J4, the Bay-DeltaAccord~ induded a commitment to develop and fund Bay-Delta

non-flow rehted ecosystem restoration aaiom to improve the health of the Bay-Delta ecosys- Program
tem. This commitmentis commonly referred to asCategory III. To date, urban water users

is to develop ahave contributed $21.7 million and Proposition 204 induded $60 million in state contribu-
tiom. A Federal contribution is expected to be appropriated by Congress as well. Some of the long.terrn
specific non-flow factors identified to be addressed as part of the Category III commitment
indude unscreened water diversions, waste disdaa~es and water pollution prevention, fisherycomprehensive

impacts due to harvest and poaching, land derived salts, exotic spedes, fish barriers, channelplan that will
alterations, loss ofriparian wetlands, and other causes ofestuarine habitat degradation,restore ecological

In addition to the broad consensus on the need to implement near-term ecosystem restoration health and
projects, CALFED and stakeholders recognized the need to better coordinate existing and
new restoration programs. Coordination would more effidently provide greater ecosystemimprove water

benefits and ensure consistencywith the CALFED Bay-Delta Program’ s long-term ecosystemmanagement for
restoration stmteg~ Based on these needs, the CALFED Restoration Coordination Programbeneficial useswas established. The CALFED Restoration Coordination Program is respomible for admin-
isteringthe Category III funds, and coordinating Category III with other related ecosystemoftheBay-Delta
restoration programs and funds,

system.

The CALFED Bay-Delta Program is also working to coordinate ongoing CALFED agency
activities that address other CALFED program elements such as water quality and levee sys-

Vln December 1994, the Bay-Delta Accord was signed by state and federal agencies, with the
cooperation of diverse Interest groups. This accord drafted integrated water quality standards,
created a state/federal coordination group to beffer integrate the State Water Project and the
Central Valley Proiect, and committed to the implementation and financing of non-flow Category
III measures as a part of Bay-Delta ecosystem restoration.
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EIP)/EIS analym - o
alternatim and their
impa  in general
termi, r ecting the The CALFED Bay-Delta Program is developing a long-term program to address four major

areas of concern in the Bay-Delta including ecosystem health, water quality, water supply[}l’0ad ~t~g01~i 0~" reliability, and levee system integrity. Alternatives will be evaluated in a Programmatic Envi-
a 0nl compri, ing a ronmental Impact Report!Statement (Programmatic EI1VEIS) that is scheduled for public

pl’Ogl’all]mat~(
release of a draft in November 1997. A solution that addresses the four resource areas must
also meet six solution prindples: it must be affordable, equitable, durable, implementzble,

aJtel’nat[yt~. : reduce conflicts in the system, and have no significant redirected impacts.

Acomprehensive plan for restoration and management of the Bay-Delta ecosystem is being
developed as a common component of each Bay-Delta solution alternative under review. The
resulting Ecosystem Restoration Program Plan (ERPP) will provide the foundation for the
long-term ecosystem restoration effort that may take several decades to implement. The
ERPP will be included in each of the alternatives being evaluated in the Programmatic EIR/
EIS. With the ERPP providing the blueprint for long-term ecosystem restoration, the Res-
torafionCoordinafion Program is focused on initiating restoration actions consis.tent with the
ERPP that can be started in the near-term.

The ecosystem restoration strategy ar-
ticulated by the ERPP is designed to re-
verse the decline in ecosystem health by
reducing or eliminating factors which
degrade habitat, impair ecological func-
tions, or reduce the population size or
health ofspedes. The ERPP will focus
¯ on those factors that cause direct mor-
tality of plants and animals in the sys-
tem, or cause indirect mortality by de-
grading habitat conditions o~" biological
functions.

Though targeted at nea~-te~m actions,
the Restoration Coordination Program
reflects the long-term strategy being de-

i
veloped i~ the ERP~ The plarming and project selection process will fadlitate early imple-
mentation ofactions consistent with the ERI~, P using existing programs and funding commit-
ments. Near-term restoration actions wil!be evaluated to ensure that they do not prejudice the

,~ selection of the long-term solution ~rom ~he alternatives assessed in the Programmatic EIR/
EIS.

I Funding sources for near-term restoration am’vities include $60 million from state Proposition
~ 204 funds (Bay-DeltaAgreement Prograro. ) and an expected 1997 stakeholder contribution ofi at least $10 milfion to fund the Catcgory@III ecosystem restoration commitments in the Bay-
! DeltaAcc0rd, bringing the stakeholder total to more than $30 million. In addition, Congress

authorized $430 million over the next 3 years to fund the federal share of Category III and
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initial implementation ofthe ERPP. The President’s budget for Federal fiscal year 1998 pro-
poses an appropriation of $143 milfion under this authorization for Bay-Delta ecosystem
restoration. Proposition 204 also included $390 million for implementation of the ERPP,
however, this funding willnot be available until after the PEIR/EIS is final.

Restoration Coordination
R01e  Retp0ntibilitie Decision-Making
The current roles of various groups in-
volved in the Res_toration Coordination ~~ Recommendations
Program are detailed below. Some of the
roles and responsibilities described are in-
terim and will probably be rephced when
the long-term alternative is selected and
implemented. Pub.=

Input ~ ~

]]AY-I}ELTA ADVISORY

BDAC is chartered under the Federal Ad-
visory Committee Act to provide input to
CALFED agencies regarding the progress and process of the CALFED By-Delta Program. It
has established several fact-finding workgroups to address discrete issues associated with the
long-term program. In addition, BDAC has appointed a subcommittee, the Ecosystem
Roundtable, to provide advice on near-term ecosystem restoration efforts. The CALFED
Restoration Coordination Program staff will provide BDAC with regular updates on the Res-
toration Coordination Program and the Ecosystem Roundtable.

The Ecosystem Roundtable, a subcommittee of BDAC, provides stakeholder input on:

¯coordination of CALFED ecosystem restoration projects and programs with related eco-
system restoration programs being implemented in the Bay-Delta system, and

¯priorities for near-term ecosystem restoration and selection of Category III projects.

This process will be done in a manner that fosters cooperative p]anning and implementation
with all agencies and stakeholders, that addresses high priority environmental needs, and that
informs future restoration efforts.

CALFF, D, which consists of 11 state and federal agencies, witl sdect projects and programs ~or
implementation. The Secretary for Resources and the Secretary of the Interior have final
fiscal responsibility for State and Federal funds respectively. CALFED agencies are regu]arly
updated on the progress of the Restoration Coordination Program and CALFED agency
representatives attend the Ecosystem Roundtable meetings.
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~dud~ ~g ~ ~put ~m expem, prep~g repom, ~d c~r~g ~e proj~
~l~on pr~.

Hanagement Te~ te~ cons~g of agent, a~de~c, ~d s~eholder sp~ ~ pro~de ~pht

]~ ~ procg~s of t~Sti~g
on what s~essors ~e most ~g ~e pfiofi~ spies ~d habimm, ~d ~e ~es of restore-
fion actions needed to ad~ess ~ese s~essors to ~e~ate ~ek ~pac~. ~e te~s @~ be

alternative 0f o~ by g~p~c ~ su~ ~ ~e S~Joa~ ~ver ~d ~u~es, S~ento ~er
~d ~bu~es, Del~S~sun Ba3 ~efi~ ~ver, and Nor~ Bay. Ad~fion~ ~sue b~ed

~g 0bj~g~l a~d te~,su~mrq~,~yben~ded. ~bre~~te~pro~dehput~

ada~g ~rg a~0~ pro~s~re~g~te~afionbe~n~egeo~p~c~d~sueb~edt~te~.

Project Selection Process
learned.

~e Resto~on Goor~6o~ ~o~ ~ use ~e foflo~g fo~ step p~g ~d pro~
sel~o~ process. Ea~ step of~ p~ess ~ be renewed ~d updated ~ ~ded.. ~o~e~
~ ~ sele~ed ~d fi~ded on a se~-~u~ b~.

The Ecosystem Roundtable willhe providing advtce during each step ofthe process. CALFED
agendes will approve final work-products taking into account the advice of the Ecosystem
Roundtable andthe Bay-DeltaAdvisory Council.

STEP ]: IOEItTI     -TEBH PI tOBtTtES
The Restoration Coordination Program staff, assisted by the Restoration technical teams, will
prepare an implementation strategy which will identify proposed near-term priorities. The
strategywill provide guidance on which spedes, habitat types, and ecosystem processes should
be included in the next funding cyde and how they should be prioritized. The strategy will
look toward the restoration strategy detailed in the ERPP and will focus on those spedes and
habitats of greatest urgency and the actions providing the greatest early benefits considering
available funding.

The initial priorities for allocating ecosystem restoration funds in 1997 have been identified as:
(1) actions to assist in the recovery of aquatic spedes that are listed as threatened or endan-
gered, ofspedal concern, or desirable and ingreatest need, and (2) actions to assist in the resto-
ration of habitat types that have experienced the greatest decline, and which are important to
the priority spedes.

The Restoration Coordination Program staff, assisted by the Restoration technical teams, will
prepare a work plan based upon the near-term priorities identified in Step 1. The work plan
will provide a summary of the:

¯strategy, indudingproposedprioritiesforfunding,

¯ stressors that need to be addressed to achieve those priorities, and
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¯ actions or types of actions that need to be undertaken to further define and address the
stressors.

Semi-annual updates of the work plan will be prepared to respond to adaptive management
considerations, additional priorities, changes in funding levels, and progress made in earlier
years.

The Restoration Coordination Program staff, assisted by the Restoration Technical teams, will
prepare a grant application package to solidt projects and programs consistent with the work
plan.

Project and program proposals can come from a variety of sources induding state and federal
agendes, local governments, spedal districts, non-profit organizations, other organizations, and
private individuals interested in ecosystem restoration. Criteria for selection of proposals will
be prepared and applied to all grant applicants. The evaluation criteria MII be used to guide
selection of actions to address the priority spedes and habitats.

The Restoration Coordination Program staff, workingwith technical review panels,will review
and rank the proposals using the evaluation criteria. An overall draft list of recommended
projects and programs will be forwarded to the Ecosystem Roundtable for its consideration.
The list of recommended projects and programs, along with the advice from the Ecosystem
Roundtable will be forwarded to B DAC for its consideration. B DAC will relay its advice to the
CALFED agendes who will make the final decision.

As demonstrated by the January 1997 floods, new opportunities and challenges in ecosystem
restoration can develop quicld)~ To provide funding ttexibility to take advantage of unforeseen
oppommities which occur out-of-phase with the normal project selection process, the Restora-
tion Coordination Program will maintain a restoration reserve fund. Thesefunds shall be for
projects which are related to an emergency, unique oppommity, or can leverage matching mon-
ies which are time sensitive.

When the restoration reserve fund is
used, the program will identify the ra-
tionale for providing funding outside
the normal project selection process.
Any projects funded through..the resto-
ration reserve will receive public review
through the Ecosystem Roundtable and
BDAC.
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Coordination Restoration Pro raml
The Restoration Coordination Program will seek to maximize the cost sharing opportunities
between CALFED/Category III and other ecosystem restoration funding sources. For in-
stance, Restoration Coordination Program staffhave identified many CVPIA restoration ac-
tivities that are dosely aligned with those of CALFED. They have been working with CVPIA
staffon a variety of tools that can be used to better coordinate these two large restoration
efforts. Some of the concepts being investigated include joint development of priorities and
joint solidtation and review ofpmjects to address these priorities. Staffare also workingwith
other programs such as the Four Pumps Program administered by the California Depart-
ments of Water Resources and Fish and Game (DFG) and the Tmcy Fish Agreement program
administered by U.S. Bureau of Reclamation and D FG. Coordinating various restoration
programs in the Bay-Delta ecosystem will maximize the effectiveness of available funding and
willjumpstart ecosystem recovery.
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~ CALFED
~ BAY-DELTA

~~ PRO G_RAM

¯ .1416 Ninth Street, Suite 1
Sacramento, GA 05814
(916) 657-2666
~ntemet Homepage: http://calfed.ca.gov
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